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Dear Trail Volunteer,

Welcome and thank you for your commitment to being a Montgomery
Parks Volunteer Trail Ranger. You will play an important role in ensuring that the
public will be abletoe njoyM-NCPPC Mo nt g o mecelgbratBdanetwoskd
of natural surface trails, which are some of the most popular recreational
facilities in the county. With over 120 miles of natural surfa ce trails in the parks
system, it is a challenge for our staff to regularly inspect and maintain them all.
This is where you, the volunteer, will provide an essential function.

This handbook provides Volunteer Trail
natural s urface trail inspection guidelines and techniques. It furthermore spells
out the process for completing the oVol un
perform basic maintenance tasks in the field

If you have any questions after reviewing this information, pl ease feel free
to contact me. Thank you again for volunteering with Montgomery Parks!

Ben Sugar

Trails Maintenance Volunteer Coordinator
Volunteer Services Office

1109 Spring St., Suite 800

Silver Spring, MD 20910

301-650-4395

Ben.Sugarmncppc -mc.orq



mailto:patrick.kraich@mncppc-mc.org
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PART ONEINTRODUCTION TO THEPROGRAM

What does a Volunteer Trail Ranger do? Safety

Your job as a Volunteer Trail Ranger is e ssentially

to help staff maintain Montgomery Parks trails to Volunteer Trail Rangers are responsible for their
the standards contained in this handbook by own health and safety when inspecting and
informing them of serious hazards and problems maintaining trails in Montgomery Parks, and

that may arise. As an official (albeit unpaid) ensuring that their actions
member of our staff, you will have certain official They should not attempt any maintenance that
duties, above all|l eval uat i n gisbeyora thgirahility orghatavould compremise
safety and accessibility for all permitted user their health and safety. All tools should be kept
groups by filling out and submitting the in serviceable condition to preventinjury.
Volunteer Trail Inspection Form once each

guarter, as well as within 5 days of major storm For all emergency situations including serious
events. We also ask that you pe rform some injury, call 911 or the Park Police Emergency line,
basic maintenance on your assigned trail to at 301-949-3010.

keep it ship -shape.
All other police matters, such as illegal ac tivity

By contrast, certain tasks are handled by within park boundaries, should be reported to
volunteers and/or staff separate from the VTR the Park Police non -emergency line at 301-949-
program. These include: 8010. Afterward, also contact the Trail Volunteer
e Cutting large trees, either downed, leaning or Coordinator. Park Police will notify other

standing appropriate park staff.
e Using pow er equipment
e Digging, including shaping tread and Where park staff fits in

implementing reroutes Many offices and individuals play an
e Leading organized groups on trail projects instrumental part in building and maintaining
e Perform maintenance on trail structures Mont gomery Parks trails. S
e Confronting those who break park rules or work with include:

encroach on park land x  Trail Volunteer Coordinator _: Your immediate

point of contact for most VTR  -related issues.

x  Volunteer Services Offi ce: The coordinating
brain trust for all volunteer activities in
Montgomery Parks.

x Montgomery Parks Regional Management
and Maintenance Staff:  They do the heavy
lifting, resolving most of the work orders
generated by your inspections.

x  Montgomery Parks Serv ice Center: The
central clearinghouse for all trail ~ -related work
requests, and the recipients of your
completed inspection forms.

x _Park Police: Patrols park trails, and your point
of contact for all observed illegal activity and
emergency situations.

Not for performing volu Note: specific roles and responsibil ities are
located in Appendix C



PART TWO: PERFORMING THEINSPECTION

Items for inspections
Necessary Equipment:
1. Trail Ingpection Form & a webform available on the &Resourcesdpage at
www.parksvolunteers.org
2. Map of your assigned trail - can be downloaded and printed from
www.montgomerytrails.org  or obtained from the Trail Volunteer Coor  dinator.
Trail Ranger Volunteer Handbook & keep at home for reference
Clothes for walking and working outdoors 0 long sleeves and hat recommended
Clipboard
Pen or pencil
Water and snacks
Sturdy shoes or boots
Work gloves

©CoNo O A

Necessary Tools: There is a good chance that
you might already own some of these. If you
dondt, it is recommended
them.

1. Long handled lopping shears

2. Folding saw (5 -7 inch) or other

portable hand saw
3. Trash bags - issued with assignment to your trail section

4. Flagging t ape 8 issued with assignment to your trail section

Basic tools of the trade

Other things you might want to bring:
1. Hand pruners

First aid kit

Insect repellent

Sun block

Cell phone

Digital camera

Handheld GPS unit

Nogabkwd

Specialized Tools: This equipment is available from the Trail ~ Volunteer Coordinator by
request to handle special maintenance needs as identified.

1. Tree blazing equipment: paint, brushes, scraper, etc.

2. Pole saw/pruner @ for those hard to reach places

3. Other tools and equipment as deemed necessary



http://www.parksvolunteers.org/
http://www.montgomerytrails.org/

Inspecting your trail section, step by step
STEP ONEPull yourself together!
Be sure to gather all the necessary materials in preparation for your inspection, listed above.
Finding yourself in the middle of the woods with no pencil is not an auspicious start. The
inspection sheet can be found in the resources section of www.parksvolunteers.org , and tralil
maps are also online at www.montgomerytrails.org

STEP TWOWalk/Ride
We ask that you conduct at least your first inspection on foot,
in order to be as thorough as possible. For trails that permit
their use, inspecting using bikes or horses occasionally may be
beneficial to understand the full range of problems users may
enc ounter. Please rememberto maintain slow speeds to
appropriately evaluate the tralil.

STEP THREE:Ill Out the Trail Inspection Form

Section 1 : Trail Information
Your assigned sectionds infof
cover of your handbook. Simply tr  anscribe it onto the
form @ filling out this section is essential to generating

accurate work requests. Be particularly sure to include How not to inspect your trail
your parkds code.

Section 2: Volunteer Information
Largely self -explanatory, (I hope). If you perform maintenance ta sks after submitting
your form, please notify the Trail Volunteer Coordinator of the extra hours worked.

Section 3: Trail Inspection and Basic Maintenance Work

o If you completed the inspection along with all needed basic maintenance,
check the first box. (Details on maintenance are on page 13)

o If you only performed the inspection, or some basic maintenance work remains,
such as repainting blazes, check the second box and provide details.

o If, in addition to the work you completed, major maintenance is req uired, select
this option and give details in sections 4, 5 and 6.

o If you have performed this inspection in order to check for damage after a
major storm at the request of the Trails Volunteer Coordinator, also select this
option. The storm -code number wi Il be filled in by staff later.

Section 4: Trail Problems and Hazards
When unsure whether something you notice on your trail section should be reported as
a problem, ask yourself whether or not it:
a) Poses an immediate safety hazard for users
b) Impedes user travel
c) Poses an imminent threat to the surrounding natural resources or trail integrity
d Significantly detr act sesthetics (re., trdsledurhping)i | 6s nat ur


http://www.parksvolunteers.org/
http://www.montgomerytrails.org/

To list the location of a noteworthy trail issue, use your map to identify the neares t

prominent feature such as a trailhead, intersection or water crossing. ( Tip: using your
stride length, you can estimate the distance by pacing it out).
For example: oDowned tree 300 feet north of t

you can u se your flagging tape and marker to label and describe most problems for
park staff.

o Trees down across trail o All downed trees that
obstruct the 486 wide corr
park equipment to pass must be reported and
removed. Montgomery Parks as  a rule does
not leave such trees in place as jumps or
otherwise. Conversely, downed tree ends
encroaching into the edge of an uncommonly

wide trail may be | eft al o
passable and it does not pose an immediate
hazard.

0 Leaner Trees 2only report dead or uprooted
trees leaning into the trail corridor. If possible,
wrap a ribbon of flagging tape around the tree
to identify it for park staff.

See the two dangerous leaners?

o Branches hanging above trail:  report any large dead branches (widowmakers)
broken and hangi ng directly overhead. Label the tree with flagging tape and
use your sharpie to note the problem, if
you have one.

0o Washout of Trail Tread - This refers to hazardous
trail conditions resulting from erosion or
deposits, and may include stream bank
collap se, sinkholes, deep gullies, or flood
damage. Officially report only washouts that
present a significant safety risk or are worsening
rapidly, posing a serious natural resource
threat.

0 Major mud holes/trail widening: ~ Only report
areas with deep mud that result in trail
widening when users look for a way around.
When in doubt, simply make a mental note to

keep an eye on it for your next inspection, in
Pick your battles: This stretch of trail case it worsens.
certainly has an erosion probleto
notei but is it a safety hazard




